MAIDSTONE MODEL
ENGINEERING SOCIETY
Summer 2024

www.maidstonemes.co.uk

President - Martin Parham




Maidstone Model Engineering Society
Summer 2024 Newsletter

I I =T o T T o 1 o 10 3..
AL TNE PAIK. .. uieeiieiiiiiiiiiiit et mmmmmmm e 4..
95t h Anniversary Opeun..Day..(.Cha.l®.ma

Operational REMINAELS...........uuuuiiiiiii e e eee e eernnnm e e e e e e aeeeeeenns 8....
Visit to MMES, New Zealand............cc.ueviiiccmmmeiiiieeeeiieee e 14
A Subplate for the rotary table..............oooooiiiieeeeee e 18
Ground Level Track...........ueeiiiiiiiii e eeeeeee e 25
MMES Diary DateS.......cccieiieeiiiiiiceeeceeeiviiiie e e e eeeeeens Qn the back

Your Committee Chairman- Sue Parham

Vice Chairman John Hawkins
The committee exists to serve the club
to look out for the clubs interests and
to make decisions on behalf of the clubl reasurer- Edgar Playfoot

and its members. Press Officer- Luke Bridges

Each committee member has volun- Chris Hawkins
teered and been elected by the mem-
bership at the AGM

Secretary- Tom Parham

Chris Williams

. , Jack Ruler
We are your committee, if you would
like a point raised, either write/email toAmMy Bridges
Tom, or talk to one of us and we can  Richard FauveHoward

raise an issue on your behalf. ) )
Martin Parham President

Cover phot o: Amy having a brilliant
first time shed6d driven it and no p



Lukedbs Spot

l'tds been a busy period for myself <clu

With the over haul of our Polly 6, Bant
chamber, acquiring a B1 to finish a rebuild, Amy taking almost any opportunity sl
can to drive and drive and drive (and doing a better job than me most of the time
this newsletter, plans and drawings for our proposed SM32/G1 and Ground Leve
Tracks (more on ground level further on) and IMLEC to contend with.

Bant am6s boiler failed a few months ag
sweet after a thorough rebushing, retime, newrimgs and packings. It seems to
have failed in the combustion chamber with its vertical water tubes, which would
make a repair almost impossible. | haven't removed the boiler yet and she can w
until other projects are done to come apart again.

Our Polly 6 is coming back together nicely, repainted frames, rebushed, retimed,
repacked and ringed, double the volume steam chests, solid plate running board
and a deeper boiler support stretcher. Attention turns next to finished the running
boards, and skimming the eccentric straps, before repainting the boiler cladding
and refitting with lead.

The B1 is Jack Rd&s Bl o0Sir William Gre
after I joined the c¢club along with Tom
sembly should see her back out and running in relatively short order after Polly.

Amy has returned to driving |ike a duc
to pen an article for a later issue. From running the wheels of Trojan, and a 3 1/-
hour run on Tomds Enterprise having ne
found enthusiasm.

The new developments of the SM32/G1 and Ground Level are ongoing, the hope
being to put in for planning permission towards the end of the yeafter a very
successful and encouraging meeting with Alan (Park manager).

IMLEC was a brilliant weekend as ever, Tom with Tornado, Andy N with his Spit-
fire and myself with Tomds Enterprise.
sition to date and | look forward to Chris EdeGr eends coverage

Join our members page ddcebook.com/groups/Maidstonemes
And like our public page dtacebook.com/maidstonemes
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facebook.com/groups/Maidstonemes
facebook.com/maidstonemes

At the park

General Works- Jack Ruler & Chris Williams

Gardening is ongoing, general painting has been happening around our site
Track through workshop wall has been secured to prevent Gertie catching
the wall.

Public Running Sue Parham & Richard FauMeiward

The public running roster is getting increasingly difficult to fill.

We encourage anyone who is unsure to speak to us about the roles and
what exactly they entalil.

Safety John Hawkins

A couple of incidents and have been reported and discussed.

Permanent Way Chris Williams & Martin Parham

Beam 146 was found to be rocking over its corners and now has been recti-
fied. Beam 99 was to have the outer rail dipping under load causing the 3
1/ 26 rail to be high, and the trac
a distance. This has had a temporary repair until a more permanent repair

can be made.

Fuel & Club Locos Chris Hawkins & John Hawkins

Frenchie is looking promising and in need of more testing.
Enterprise work is ongoing, awaiting boiler tests. The chassis has been over

hauled by Tom M and returned to the club.

Rolling Stock Amy & Luke Bridges

Front bogie of trolley 3 needs ins



1929—2014 851 H
ANNIVERSARY

10 years ago now, may our 95th be every bit as good, and below fro
2000- our club loco when new, now being overhauled

= T Y
Peter Kingsford and Paul Clark look on as Dave Deller tries the engine at the track
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Calling All Members: All hands on deck

please (or should that be footplate!)

Sue Parham

This is just a reminder that our Open Day to celebrate 95 years of the
Clubds existence wil|l be on Saturd

95 years is a magnificent achievement for our Society and the editor of the
Model Engineer, Martin Evans, will be joining us to celebrate.

There will be preparation work inevitably needed and while some is ongoing
Friday 16th August afternoon and evening are earmarked to get things done
that have to wait till nearer the time. All volunteers welcome.

Saturday Lunch for visitors and ourselves: We will be doing our own thing
this year, so we will need cakes, scones, sausage rolls, quiches etc. to be d
livered to the Clubhouse preferably from3am Saturday morning, although
anything not needing the fridge will be fine delivered Friday afternoon/
evening (okay we can probably fit
for a few with stuff that needs a fridge). Home made would be super if possi-
ble as these are always nicer. Please let me know what you will be bringing
so we can plan accordingly. Sandwiches we will start to make Friday evenin
for the fridge, Pl oughmands Lunche

We will need volunteers for various duties on the day such as serving teas
and coffees in the station, helping with the food, washing up, steaming bay
and traffic controller duties etc. Most jobs can be doubled up to make it easi-
er for us all and there will be specific shifts so nobody gets stuck doing
something forhoursunl ess they want to be. I
and nice to do and everyone should want to do something for the club. The
more people that can do a bit so i
for too long, the better. Then all of us can have a really good time celebrat-
ing this special day.



MAIDSTONE MES OPEN DAY

CELEBRATING 95 YEARS OF THE CLUB
17*" AUGUST 2024

1826 ft raised
level 5”and 3 &
gauges.

Tea, coffee, buffet
lunch provided.

Trolleys available
for visiting locos.

If you could let us know you’re coming to give an idea of numbers this would be appreciated.
For any more information, a map for further directions or any other contact, please email at

secretary@maidstonemes.co.uk

Access to our site in Mote Park is via the
Willington Street entrance, nearest post
code to the park entrance is ME15 8JW



CHOOSI NG TROLL

When choosing a trolley to take out; preference
should be to use the <clu
only as doubles when needed.

If a double is wanted, use one double set of the
others in the first instance.

Al s o, owners of troll ey
use of their own set.

PUBLIC RUNNING

1. Any passed solo driver CAN be on track

during public running, without passengers,
as long as not causing unnecessary delays,
or a train isn't needed to deal with the
passenger queue.

2. No public passengers may be taken at any
other time than scheduled public running
(members own family and friends excepting)




TRAFFIC CONTROLLERS

We now have high-vis vests to be worn by
controller(s) on the day. This is for
visibility and clarity on who the controller
is and when they have taken responsibility
for all running/track operations.

In the event of an on track incident - itis
advisable to assess if the driver involved is
able to continue running or should come
off the track. This assessment is at the
discretion of the controller. If a derailment
occur s, troll eyds or
be inspected before going back into use by
a competent person.

If unsure on any duties, or any of the above, a
controller can always defer to committee

members present for advice. The controller on
the day has the backing of the committee.




LOADERS DURING PUBLIC
RUNNING

Anyone undertaking duty as the loader during
public running is reminded that they should:

1. Instruct every passenger not to lean over
at any time

Instruct every passenger to step over
before sitting on

3. Not allow passengers to sit or place feet
on joins between trol
etc)

4. Be verbal and attentive to passengers

5. Instruct the driver when they are clear to

proceed (at least up to steaming bay
signal) - gap to the train in front is not the
worry of the loader

6. Be in control of the loading of the trains -
passenger capacity is down to the driver
first, loader second, money taker third
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SMOKING

A request was made to prohibit smoking within
the club site, in addition to, the normal ban
inside buildings.

This was felt to be unfeasible in a public area
like the park, especially since engines emit
their own smoke.

HOWEVER

anyone wishing to smoke or vape, should
consider those around them, the environment
they are in and the presence of liquid or
gaseous fuel.
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